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Leadership thrives when we slow down to reflect together. We invite you to sit down
with your ministry team to process and discuss these Vision Leadership questions. Our
hope this time sparks thoughtful conversation, deepens your shared commitment, and
encourages your growth as disciple-makers.

Vision Leadership:

1) Does your church have a working definition for disciple or disciple-making? How do
they differ?

2) What is critical in your church to develop and train effective leaders?

3) What is one thing your church could change in 2027 that might make your disciple-
making more effective?

4) What are some ways your local church is actively moving beyond isolation to practice
shared collaborative ministry?

5) Are leaders (clergy and laity) passionately pursuing Jesus as a disciple first? How?
6) Do you see fruit of the Spirit (fruit that will last) in your leadership team?

7) Do you see your church structured for control or as a movement of the Holy Spirit?

Reflection:

We invite the church leadership team to spend time together reflecting on the questions
above. After reflecting, please submit your answers to the following questions as part of
your charge conference report. These answers will assist the NGAGMC help to equip
and resource your church.

1) What percentage of regular weekend attendance are actively engaged in disciple-
making environments?

2) How many active “leaders-in-training” (apprentices) are currently being equipped to
step into leadership roles?

3) What percentage of your ministries occur outside of your church facility?

4) Where has your church been involved in sending mission teams locally,
domestically, or internationally in the last 12 months?

5) How many professions of faith have you received in the past 12 months through
confirmation? And professions of faith?

6) Is your church currently involved in church planting?



