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Pastoral Evaluation Tool

Name of Pastor / Associate Pastor:

Date:

Please rate the quality and effectiveness of your pastor’s performance.

Ministry Area Highly Effective Needs Attention
Developed

Ability to communicate faith and
beliefs through inspirational
preaching

Counseling members who are
dealing with personal problems

Active within the community

Visiting the sick and the grieving

Visitation of potential new members

Works well with individual groups
within the church; committees,
ministry teams

Care and concern for individual
member discipleship

Emphasis on teaching the
congregation

Encourages and works with youth
programs

Promotes a variety of worship
settings/services




Skilled administrator/manager of
church staff and programs

Supports a team approach to
ministry

Develops and strengthens lay
leadership

Has strong commitment to the
ministries of the church

Works regularly to develop a culture
of stewardship

Emphasis on Missions and
Outreach to the community and the
world

Sincere Spiritual Leader

Expertise in Biblical and Theological
Matters

Good communicator/Listener

Evangelistic and Growth minded

Open to new ideas

Motivator

Self-Care

Invest time in personal relationship
with God?

Places appropriate priority on
marriage (if applicable) and family?

Evidences a sense of calling in
ministry

Takes the necessary time for
reflection and study

Continues personal and professional
development of within the Christian
Faith (continuing ed)

Takes vacation Sundays away from
the pulpit to refresh and renew?




What are the three greatest strengths of your pastor?

What are some growth edges or areas of growth for your pastor?

How can the SPRC better partner with the Pastor to strengthen the ministry of the church?

Is there anything that needs to be discussed from this review with a Presiding Elder? Yes / No

Submitter's Name/Title

Submitter’'s Email

Submitter’'s Phone




